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EVALUATION COMMITTEE MEETING
City of Indian Harbour Beach, Florida
Thursday, November 20, 2025, at 11:00 AM
Council Chamber | 2055 South Patrick Drive




Minutes

Evaluation Committee 
Todd Scaldo, Public Works Director
Dominic Hamilton, Chief Information Officer
John W. Coffey, ICMA-CM, City Manager


1. Call to order
City Manager Coffey called the meeting to order promptly at 10:00 am.

2. Pledge of allegiance 
City Manager Coffey lead the pledge of allegiance to the American flag.

3. Roll call
All members were present.

4. Election of a Chairman
City Manager Coffey made a motion for Chief Information Officer Hamilton to be chairman; seconded by Public Works Director Scaldo; TS seconded, approved 3-0.
5. Opening of Proposals
Chairman Hamilton opened the bids and announced the following information:

BDI Marine Contractors, LLC			 1,120,025.00 
Gregori Construction, Inc.				 1,137,900.00 
Jobear Contracting, Inc.				 1,253,329.60 
Universal Contracting & Construction, Inc.	 1,269,161.63 
Johnson-Davis Incorporated			 1,507,000.00 
Loren Jock Trucking, Inc.				 1,841,768.00 
Cathcart Construction Company – Florida, Inc.	 3,079,677.20 

6. Establishment of oral interview format and selection of firms to participate
Discussion of format, consensus to use 20-minute interviews.

7. Announcement of the next meeting date and time
Chairman Hamilton announced the next meeting would be at 9:45 a.m. on December 1, 2025.

8. Adjournment
Chairman Hamilton made a motion to adjourn at 11:22 a.m., seconded by Mr. Scaldo, approved 3-0. 
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